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1. OOuHe MoJI0)KEeHUs

Pa3BuTHe npoeCcCHOHANMM3Ma IeJjaroruuecKkix pabOTHHUKOB M yIIpaB/IeHYeCKUX
KaJpoB 00pa30BaTe/bHbIX OpraHU3alluil SB/SETCA K/IOYEBBIM (PaKTOPOM KaJpOBOIO
obecrieyeHHs: CUCTeMbI 00pa30BaHMsl, CTpaTerMyeckMM peCcypCOM IOBBIIIEHHS KaueCTBa
obmiero obpasosanusi B CBepA/I0BCKOH 06/1acTr

OcHOBaHUSIMM  [yid ~ PerdoHaJbHOM ~ MOZENIM  Hay4YHO-METOJHYECKOIo
CONPOBOKJEHUSI ~ IeJjarOrHYecKUXx  pabOTHUKOB W YIMpPaBJI€HYECKUX  Ka/[poB
Csep/y10BCKOM 06/1aCTH BBICTYTIAIOT:

OcHOBaHUsIMM /151 Pa3pabOTKU perMoHalbHOM CUCTeMbl HayYHO-METOJAUYeCKOro
CONPOBOKJEHUS] ~ TeJjaroriyecKUx  pabOTHUKOB W YIMpPaBJI€HUECKUX  Ka/|poB
Csep//10BCKOM 00/1aCTH BBICTYIIAIOT:

desiepanbHBIH 3aK0H 0T 29 nekadbps 2012 roga Ne 273-@3 «O6 obpa3oBaHuM
B Poccuiickon @efepaniumn»;

Yka3 Ilpesugenrta Poccuiickoit ®epeparuu ot 7 masg 2018 roga Ne 204
«O HalMOHA/BHBIX 1Ie/IX U CTPaTernuecKx 3ajavyax pa3ssutus Poccurickon ®ejepariyu
Ha nepuoz 1o 2024 roga»;

Yka3 Ilpesugenta Poccuiickori ®epepauuu ot 21 mrona 2020 roga Ne 474
«O HalMOHa/BHBIX Lie/sIX pa3BuTus Poccuiickoi ®@enepaiyu Ha neprof 1o 2030 roga»;

Crparernueckue Lesu 'ocyzapcTBeHHOH mporpammel Poccuiickon Pezepaniyu
«Pa3BuTHe obpa3oBaHus» Ha 2018—-2025 roppl;

CrpaTeriyeckde 1L HalMOHAIbHOro mnpoekra «O6pasoBaHue» (yTBepXK/jeH
[pe3uuyMOM Coseta T1pH [Ipesupnenre Poccuiickon denepanuu
[0 CTpaTerduecKOMy pasBUTHI0O M  HAalMOHA/JbHBIM  IIPOEKTaM,  IPOTOKOJI
oT 24 nekabps 2018 roga Ne 16);

OCHOBHBIe TIPUHIMITBI HAILJMOHAJBHON CHUCTeMbl IPO(eCcCHOHANBHOTO0 pOoCTa
nejarormueckux paboTtHUKoB Poccuiickol defepanvi, BKIOYas HaLMOHA/IBHYIO
CHCTeMy YYMTE/JIbCKOrO PpOCTa, YTBep)KJEeHHBIX pacropspkeHueM IIpaBHTe/bCTBa
Poccutickoii ®epepanuu ot 31 gekabps 2019 r. Ne 3273-p;

KoHuenus co3faHus euHON (esiepalbHOM CHUCTEMbI Hay4HO-MeTOJUUYeCcKoro
COMPOBOXK/EHUS ~ TeJlarOrMYecKUX  pabOTHMKOB ¥ YIpaBlIeHYeCKHX  KaJjpoB
MuHucTepcTBa MPOCBeLLeHUsT Poccuiickon deepaLiuy, yTBep K eHHas
MuHHCTepCcTBOM — TipocBeljendss — Poccuiickod  ®epepauu ot 06.08.2020
Ne P-76;

Metoauueckue peKoMeHJaluu 1o peanu3anuu MEpOTIPUSITUI
no ¢opMHpOBaHMIO W oObecrieueHHI0 (YHKIMOHHMPOBaHMS eAWHON (eaepanbHOM
CHCTEMBI HAay4HO-METOJIMYECKOTO CONPOBOXK/EHHs TIeflarOrMueckux —pabOTHHKOB
U yIIpaB/IeHYeCKUX Ka/lpoB, yTBep K AeHHble MUHICTePCTBOM MPOCBeleH st POCCHACKOH
®epneparmu ot 04.02.2021 Ne P-33;

I'ocygapcTBeHHas mporpamMma CBepJIOBCKOM 00/1acTH  «Pa3BUTHE CHCTeMBbl
06pa3soBaHMS M peanu3aliis MOJIOJEXHOM monmuTukM B CBepaioBCKod o0bmacTu
no 2025 roga», yTBep)K[eHHas II0CTaHOB/IeHHeM IIpaBuUTe/bCTBA CBepA/I0BCKOH
o6mact 19.12.2019 Ne 920-ITI1, noarnporpamma 3 «Ilemarornueckue kazapbl XXI Beka»;



[TonokeHHe O  MOHMTODMHIE  COCTOSIHMS —~ CHCTeMbl  obecriedeHMst
NpogecCHOHANILHOTO Pa3sBUTHS Ie[laroruiyeckux paboTHUKOB CBep//IOBCKOM 00/1acTh»,
yTBep)KIeHHOe MPHKa30M MuHHCTepcTBa 00pa30BaHMs W MOJIOJIEKHOM TIOJIMTHKH
CsepanoBckoi o61actu ot 09.06.2021 Ne 585-/1;

[Toso)keHHe O CHCTeMe MOHHTOpUHra 3((EeKTHBHOCTH PYKOBOJUTeNeH BCex
obGpa3oBaTe/ibHbIX OpraHu3anuid CBepIOBCKOM 00/1acTH, yTBEeP)KJEHHOEe MPHKa30M
roCy/JapCTBEHHOrO aBTOHOMHOTO 00pa3oBaTebHOr0 yUpeXKJEeHHsl [JOTOHUTEe/TbHOIO
npodeccuoHanbHOro obpaszoBaHusl CBepAIoBCKOM 0071acT «VIHCTUTYT DasBUTHS
obpaszoBanus» oT 26.02.2021 Ne 68;

I[InaH MeponpHuATHH («I0pOXKHasi KapTa») CO37aHHSI U Pa3BUTHsl perdOHa/IbHOM
CHCTeMbl HAyYHO-METO/JMUECKOr0 COMPOBOXKJEHMSI I1e/JarOTMYecKuX pabOTHUKOB
U yIIpaB/IeHUYeCKMX KaipoB 06pa3oBaTesbHBIX OpraHusanui CeepaioBCKOH 00671acTH,
YTBEP)K/IeHHOe MpHKa30M MuHHCTepcTBa 00pa30BaHMsl W MOJIO[EKHOM IOJIUTHKH
CaepaioBcKoi obsactu ot 19.06.2021 Ne 586-/1.

2. O6ocHOBaHMeE H AKTYA/IbHOCTH PerHoHa/IbHOH MO/Ie/IH Hay4YHO-
MeTO/JUYeCKOro CONpPOBOXK/eHHsI MearornyecKux paboTHUKOB H yIpaB/IeHYeCKUX
KazipoB CBepA/IOBCKOM 001aCcTH

AKTya/JIbHOCTh CO3[j@aHHSl DerMOHa/JbHOM MOJEIH  HayuyHO-MeTOAUYeCKOro
COIPOBOXK/IEHHSI [TelaroruyeCcKx pabOTHUKOB U yTIPaB/IeHUeCKHX KaIpOB OTpe/ie/seTcs
06HOB/IEHHEM TIOAXO0/J0B K Pa3BUTHIO NPO¢eCcCHOHAILHOM KOMIIETEHTHOCTH I1e/1aroroB
U pyKoBoAuTeneld oOpasoBaTe/bHBIX OpraHuzaluil. [ JOCTHKeHWH —1iesie
HallMOHANLHOro mpoekTa «O6pa3oBaHHe» C Y4eTOM TEeHJEHUUH COL{HalbHO-
SKOHOMMYECKOTO pa3BuTHsl Poccuiickoii defiepaljiii Ha COBpPeMEeHHOM 3Tare Haubosiee
IIepCIIeKTUBHON  SIB/IAETCS.  JIMHMSL  BK/IIOYEHMs — I1e[JarOTMYecKUXx  PaboTHHUKOB
M yIpaBleHueCKUX KaJpOB B HeNpepelBHOe MpO(eccHoHanbHOe (Iearornyeckoe)
obpasoBaHHe Ha MPOTSIKEHMH BCEr0 IePHOJA BBITOJIHEHHS MPO(peCcCHOHaIbHOM
JlessTe/IbHOCTH.

HenpepbIBHOCT ~ NpodeCcCHOHaNbHOro  (IeJjaroruyeckoro) — obpasoBaHUs
JOCTHUraeTcsi Ha OCHOBE WJed HHTerpaud  (OpMaibHOro, HehopMasbHOro
1 MH(pOPManbHOro 06pa3’oBaHusl, a TakKe HJeH B3aUMO/IeHCTBUA BCeX OpraHM3alili,
06ecreunBaOIMX pa3BUTHE KaJpOBOTO IOTEHIMana CHCTeMbl 00pa3oBaHUsS IyTeM
HenpepeIBHOrO  PasBUTHA  NPO(EeCCHOHAJbHOTO  MacTepcTBa  IeJaroruyeckux
paGOTHHKOB M TIOBBILIEHHUsS] KAa4eCTBa YIIPAB/IEHUECKOH [eATelbHOCTH PYKOBOAHTeENIeH
BCcex 06pa3oBaTe/IbHBIX OpraHu3aliyil peruoHa (puc. 1).



PucyHok 1

PernonannbHasi Mo/ie/Ib HAyYHO-METOJHYECKOT0 COMPOBOXK/eHUA Ne/JaroruyecKux
padoTHHKOB CBep//1I0BCKOM 006/1acTH

iy PEMMOHA/IbHAA MOAENTb HAYYHO-METOAUYECKOTO
\i CONPOBOXAEHUA NEJATOMMYECKUX PABOTHUKOB
CBEPLLIOBCKOM OBJIACTH

Les: nosstienne 3GGeRmusHOOME K KAYECHEA NESAIONMECROI DMeTWMOCIN

ki

PEMMOHANIBHOE MHOOPMALMOHHOE NPOCTPAHCTBO

PEANM3ALIMR MHAMBHAYANBHOIO NPOSLOCHOHAABHME
MAPLUPYTA COBEPLUCHCTBOBAHMA CIMMHPOBI
NPODECCHONANBHOTO MACTIPCTBA
] MOHWTOMAHT MOAYABHBIL NPOTPAMMbI
PLIHOMANLHAR CETEBAR ! NEBATOrMMECKME
METOAMYECKAR CAYMEA PAEOTHMKM AZPECHOE NOBBILLLHUE
*NEACOBET 66w i\ | KBANHOUKALMH /
ng‘oﬁmwwn REREE RS I F RN B R AP RN IR R AR aa R AR
METOAMYECKUA AKTHS HACTABHUNICTBO
MIAHACTEPCTBO - : 3 ; :
OEPATOBAMMA ¥ : raoy Vfg:)o o D opYMO sUHNnNM NP ¢ MOTOAMNICKME | OBWECTBENHO
MONOREWMOR NOMMTIKM 1 : i CaymeN i IPOBECOROMANGHHIE

MeTo/0/IOTMUECKO  OCHOBOM  CO37jaHMsi  MOJe/M  HayyHO-MeTOJUUeCKOro
COMPOBOXKAEHUsST ~ TeJarornyeckux pabOTHMKOB M yNpaB/IeHYEeCKHMX  KaJpoB
CBep/I/IOBCKOM 00/1aCTH SIB/ISIIOTCS CIeAYIOLUEe ITOAXO/bL:

CUCTEMHBIH TIOAXOZ, OTPaKAIOIIUMA CBSI3U MeXAY CTPYKTYPHBIMHM 3/IeMEHTaMH
1 (QYHKI[MOHATBHBIMI KOMIIOHEHTaMH CHCTEeMBI;

JIMYHOCTHO  OPUEHTHUPOBAHHBIM  IIOAXOZ, IpeAINoJararliMii  OpPUeHTALHIO
Ha JIMYHOCTH I1e[arorMueckoro paboTHHKA, a TakKe YIpaB/IeHUeCKHMX Ka/IpoB Kak
CyOBEKTOB HEIpephIBHOTO MPodeCcCHOHaIbHOr0 00pa3oBaHus,

PeCcypCHbBI moAxos, OOOCHOBBIBAIOIIMI Lie/IeHanpaB/IeHHOe —pacrpe/eseHue
MOTeHIMa/bHbIX BO3MOXKHOCTEH BCeX OpraHu3alui, 00ecreuuBarolMX pa3sBUTHE
KaJpOBOr0  TIOTEHLMa/Ja CHUCTeMbl 00pa3oBaHMs [y I€PCOHA/M3HPOBAHHOIO
npoheCCHOHABLHOTO PAa3BUTHA ITeflarora U yrpas/IeH4eCKUX KaJpOB.
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[TpropUTeTHBEIMU OPHEHTUPAMH B 0OHOB/IEHHUH [TOIX0/I0B K OpPraHU3al|ii CUCTEMBI
obecrieueHrs1 TIPO(eCcCHOHANbHOIO PAa3BUTHS MeJaroroB U PYKOBOJUTENeH SIBISFOTCS
aZIpeCHOCTb, HeIpepbIBHOCTh 51 CHUCTEMHOCTb COTIPOBOKJIEHUSI
YX NpodeCCHOHA/IBHOIO Pa3BUTHS, OCHOBaHHbIE Ha aHa/u3e pe3y/bTaTOB MOHUTOPHHIA
cucteMbl 3(p)PEeKTHBHOCTU JesiTeIbHOCTA PYKOBOAWUTE/Ned U MOHWUTOPHHIA COCTOSTHHUS
cucteMbl obecrieyeHus1 TPodeCCHOHANLHOIO pa3BUTHS TeJarorMyecKux pabOoTHUKOB
CeepgyioBCKOM ~ 00/acTH 1O BBIABIEHUIO  TNPO(eCCHOHANMBHBIX  Ae(ULIUTOB
relaroriyeckux pabOTHUKOB U yIIpaB/leHYeCKHMX KaZpoOB, UX HHAUBHIYaJbHBIX
3aIpoCoB, a TAaKXKe C yUeTOM KaJJpOBLIX IOTpeOHOCTel cucTeMbl 0Opa3oBaHUs.

OrieHKa KOMITeTeHIMH Tefiaroruueckux paboTHUKOB U yTIpaBJeHUeCKUX KaZpoB
Ceepa/ioBckOM  00/7acTH  TIPOBOJUTCS € MCIIO/Ib30BaHUEM  JMArHOCTHUECKOTO
WHCTPYMeHTapHs, HallpaB/JeHHOI0 Ha BbISIBJIeHHEe NPO(eCcCHOHANbHBIX [e(ULIUTOB Y
MejlaroroB M pyKoBoAuTesed oOpa3oBaTe/bHBIX OpraHu3alyi, [/ Aa/JbHeHIlIero
IIOCTPOEeHUs VH/JVBU/lyaIbHOH TPaeKTOpUU TIOBBILLIEHUSI KBa/IU(PUKALINU
Y COBepIIeHCTBOBAHUS NPOQeCcCHOHaNIBHOIO MacTepCTBa.

Ha ypoBHe pervoHa [JUarHOCTUKa IIpO(eCcCHOHaNbHBIX  KOMITeTeHLIUH
MelarOriyecKuX pabOTHHUKOB UM PYKOBOZASAIMX KaJIpOB TPOBOJUTCS Ha Iiardopme
TCExam (ripusioxkeHue).

st BICTpaUBaHUS €JMHOM CUCTeMbl COIPOBOXKAEHUS aZipeCHOro HellpepbIBHOIO
1po)eCCHOHAIBHOTO Pa3BUTHS MeJaroruuecKux pabOTHHUKOB M PYKOBOZSIIMX KaJPOB
OCYIL[eCTB/ISIeTCS CUCTeMa MepONpPHUSATHH:

Ha ypoBHe 00pa3oBaTe/IbHOM OpraHu3alyy,

Ha MYHHULIMAIIA/IbHOM YPOBHe (MYHHLIMIIAIbHBIMU METOAUYEe CKUMHU CTy>KDaMu);

Ha perdoHalbHOM W (efepaJbHOM YPOBHSIX, & TakkKe B JesSTeJIbHOCTH
METOAMUECKUX OObegUHEHUH W IpOo¢eCcCHOHA/NBHBIX COODIeCTB Iefaroruyeckux
pabOTHHKOB U yIIpaBjeHueCKUX KaJpOoB.

B Ceep/oBckoi o6sactd c(hoOpMUpPOBaHbl BayKHEHIIIHEe 3/1eMeHThl BepTHKa/IbHO-
MHTEeIPUPOBAaHHOM CeTEeBOM  CHUCTeMbl HAyUYHO-MeTOAUYEeCKOIO  COIPOBOXKZEHHs
npoheCCHOHAIBLHOTO PAa3BUTHS TeJaroruyeckrx paboTHUKOB U yIpaB/ieHueCKUX KaZlpoB
B paMKax JesTeJbHOCTH TOCYJapCTBEHHOIO aBTOHOMHOIO 06pa3oBaTe/bHOro
YUPEXIEHUs] [OTIOJIHUTENLHOrO TpodeccroHansHoro obpasoBaHusi CBepAJIOBCKOM
obnmactu «VHCTUTYT pa3Butusi obpasoBaHus» (manee — [AOQY AIIO CO «MPOv»)
Y OpraHu3allii, peayy3yIOLUX IpPOrpaMMbl [OMOJHUTENBHOIO IPO(eCcCHOHANbHOIo
Telaroruueckoro o6pa3oBaHus — Y4aCTHUKOB I1eJaroruyecKoro KaacTepa, esiTe/lbHOCTH
10 COIPOBOXKAEHUIO (hefepanbHbIX Y PerdoHalbHbIX HWHHOBALMOHHBIX IIIOLAJOK,
6a3zoBeix momiagok FAOY IO CO «MPO», mkom ¢ HU3KUMU 0Opa3oBaTenbHbIMU
pe3ynbTaTaMu — IIKOJI, HY)XXJAIOLIUXCS B aJpeCHOM COIPOBOXKAEHUM U IOAJepiKKe,
NeaTe/IbHOCTH PerdoHaJbHOrO yueOHO-MeToguYecKoro obbesuHeHHsi pabOTHHKOB
cucTteMbl 00Iero o00pa3oBaHHS, DPErMOHA/IBHBIX MeETOAWYeCKUX O0ObeJuHeHul W
aCCOIMALIUM TeIaroruyeCcKUx paboTHUKOB.

CucTema J0IOJIHUTEIBHOTO ITPo(heCCHOHAIFHOrO 06pa30BaHus [1ejaroruueckux U
PYKOBOZSILLIUX pabOTHUKOB B CBep//10BCKOM obnactu Tripe/icTaB/ieHa
92  obpa3oBaTe/NbHBIMH  OpraHU3alUsSMH,  PeaJM3yIOLIUMH  IOIOJHUTEe/IbHbIe
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npogecCcHoHaIbHble NPOrpaMMBbl MOBBIIIEHHS KBaIM(HUKALMA U TpodeCCUOHATBHON
IepernojroTOBKH.

MyHULMINIa/IBHBIA  YPOBEHb MeTOJUYeCKOTO COMNPOBOXKJEHHS OCYILeCTBISIeTCS
56 MyHULIUIIAIbHBIMU MeTOANYECKUMU CIy>K0aMHu.

[nsg MeTomuuecKoM TOAAepXKA IPO(eCcCUOHANbLHOIO Pa3BUTHS I1€/1aroroB
Y pYKOBOZAMTEsIeM CO3/[aHa pervoHasbHasi ceTeBasi MeToAWYecKasl C/ly)kOa Ha roprase
«IlegcoBe66», OCHOBHasi 3ajlaya KOTOPOM — BbICTpaMBaHHe eAWHOM peruoHaaIbHOU
MeTOJHUYeCKOH ceTH 1o npodeCcCHOHATFHOMY Pa3BUTHIO I1e]aroroB, MacITabupoBaHHe
Y TUPaXUPOBAHHUE JIYUIIUX yIIPaB/leHUeCKUX U Iearoruueckyux NpakTHK; obecrieyeHue
JUCKYCCHUOHHOTO U ITeperoBOpHOro npogeccuoHanbHoro ¢popmara o6111eHusl.

Ha moprtane opraHu3oBaHO 27 mnpodecCHOHaNbHBIX CO00IeCTB U 00/1aCTHBIX
METOANUeCKUX 00beIMHeHHH, yUaCTHUKAMU KOTOPLIX sIBJIsttOTCs 2000 rnegaroruye CKUx U
PYKOBOZAIIMX pabOTHUKOB obIero o6pa3oBaHMs, B KX 4YHC/Ie MOJOAble Ie[arory,
pyKOBOgUTeNM  oOpa3oBaTeNbHbIX  OpraHM3alvi,  K/JacCHble  pPYKOBOAWTEH,
MIPEJICTAaBUTE/IM  IIKOJIBHBIX  CJIY)KO TNPUMHpeHMs; IIKOMbHBIX  MeTOJUYeCKUX
o0beuHeHuH (TTpeIMeTHBIX); yueOHO-MeToquueCcKoro 00beJUHEeHUs TI0 UHK/IFO3UBHOMY
00pa3oBaHHIO, a TakkKe IPOOIEMHO-OPHEHTUPOBAaHHBIX METOAUUYeCKUX O00beAWHeHWH
MelaroroB: II0 OCBOEHUIO TEeXHOJIOTHH pasBUTHS (PYHKLIMOHAJBHOM TI'PaMOTHOCTH
oOyuaroruxcsi; pabore ¢ 0Oy4aroLUMMHUCS, UMEIOIIMMU oOpa3oBaTesibHble [e(ULIUTHI;
pabore ¢ 00yuarolUMHUCS, HAXOASIMMUCS B CJIOXKHOW YKU3HEHHOM CHUTYaL[UH.

ITonoxkurenpHble  3(deKTbl  peanusalydyd  JAHHOIO  CeTeBOrO  IIpPOeKTa
NIPOC/IE)KUBAOTCSI B (DOPMHUPOBAHMHM OIbITa CETEeBOIO IIapTHEPCTBA B IOBLILIEHHH
KBa/IU(UKALIUK, B OCBOEHHUU IeJaroriyeCKVMH KOJUIEKTMBAaMH IIKOJ COBPEMEHHBIX
TeXHOJIOTHI OpraHM3aliM [JesiTeJIbHOCTH 00ydaroluxcs, a IVIJaBHOe — B OCO3HaHWH
refaroraMd W PYKOBOJMTE/IIMA HeOOXOAUMOCTH Lie/leHarpaB/eHHOH paboTel 10
o0ecITeueHHI0 KaueCTBa MOATOTOBKY 00yUaroInXcs, 10 O CTHKeHUIO UMH IJIaHUPYeMBbIX
pe3y/IbTaTOB 0CBOEHMsI OCHOBHBIX 00pa30BaTe/IbHbIX IIPOrpaMM.

O1ieHKa KOMITETEHI[HUH IefjaroruyecKux pabOTHUKOB M yIIpaB/ieHYeCKUX KaJlpOB
CBep/IoBCKOM  00/IaCTH  TIPOBOAMUTCS C  HCIIO/Ib30BAaHHEM  JUarHOCTHUYEeCKOIrO
WHCTPYMEHTapHs, HallpaB/IeHHOTO Ha BbIIBJIEHHEe NPO(eCCHOHANbHBIX Je(QULIUTOB Y
IejaroroB U PpYKOBOAMTeN el o00pa3oBaTe/IbHBIX OpraHM3aLyHd, /i Ja/JbHeMllIero
TIOCTPOEHUsT UHAWUBUAYaTbHOW TpPaeKTOPUH COBepIlIeHCTBOBaHHS IPO(eCCHOHAIBLHOIO
MacTepCTBa.

Ha ypoBHe permoHa B paMKaXx Hay4HO-MeTOJWYeCKOIO COIPOBOXKIEHHUS
NeJJaroriuecKuX U PYKOBOAALIUX pPabOTHHKOB B CBepzJIOBCKOM 06/1aCTH MPOBOAUTCS
QUArHOCTMKA WX NpodecCHOHANbHBIX KoMmreTeHLMH Ha ruiat¢popme TCExam
(npunokeHue).

AHanu3 pe3ysbTaTOB MOHUTOPHHIA CUCTeMbl obecrieueHUs NpodecCHoHanbHOIO
Pa3BUTHSI IearorMuecKUxX U yNpaBjleHYeCKUX KaJpoB II03BOJIMJI  ONpEeJe/IUTh
ceayromue TMpobseMbl B UacTM NPOQeCcCHOHANbHOIO pPasBUTHS  YIpaBIeHUYe CKUX
Ka/IpOB:

HeZI0CTaTKU B (pOPMHUPOBAHUM KaJipOBOW IIOJIMTHKU U yIIpaB/IeHUs I1epCOHA/IOM
obpa3oBaTe/IbHOM OpraHu3alvy,
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3aTpyJHeHHs B pa3paboTKe cTpaTeruy pa3BUTHsI 0Opa30BaTe/IbHON OpraHU3aluy 1
pellleHrH 3a/jau TJIaHUPOBaHMUS,

TPYZHOCTH IIPU IVIAHUPOBaHUU U (OPMHUPOBAHUM MYHULIMIAIBLHOIO 3ajaHus;

3aTpyAHeHUs B BbICTpPAaMBaHUM CTPAaTeIMU U TaKTHKU yTIpaB/eHUeCKUX AeHdCTBUH
B OpraHM3allid paboTbl IO COMpPOBOXKAEHHIO NPO(eCCHOHANLHOTO  Pa3BUTHS
relaroriyeckKux paboTHUKOB B 00pa3oBaTe/IbHBIX OpPraHMU3al[UsX W MYHMLIMIATBHBIX
obpasoBaHuUsX, I10 Iepexofy INKOJ C HU3KUMMU pe3yjabTaTaMM 00pa3oBaHMUs
B 3¢deKTHUBHBIM pe)KuM paboThl, CO3aHHIO YC/IOBHH /I peau3al[did WHKIH3HBHOIO

obpa3oBaHMs.
B KOHTEKCTe aKTya/IbHBIX (eepajbHbIX TEeHAEHLUH W TpeOOBaHWK B 00/aCTH
Hay4YHO-MEeTOZNUEeCKOr'0 COTTIPOBOXK/IEHHSI Telaroruye CKUx pabOTHHKOB

U yIpaBleHYeCKHX KaJpoOB C y4eTOM OCOOeHHOCTedl perroHa, a Takke Ha OCHOBE
BBISIBJIEHHBIX MPOOJIEMHBIX 30H Y YIpaB/JIe€HYEeCKUX KaZpOB OIpee/ieHbl CeAyIolue
1[eJTH HayUYHO-MEeTOJUUYEeCKOTO COTIPOBOKAEHHS YIIpaB/IeHUeCKUX KaapoB CBep/I0BCKOM
obnacru:

T10 TIOBBIIIIEHHIO KaueCTBa yIIpaB/IeHueCKOoM eaTe/IbHOCTH;

mo (GopMHpOBaHHIO TMPO(ECCHOHANBHBIX  KOMIIETEHL[HH  PYKOBOAMTEeH
oOpa3oBaTe/IbHBIX OpraHU3aLUi;

110 obecrieueHHI0 KaueCTBa MOArOTOBKH 00yUaroIUXCS;

110 (POPMHPOBAHUIO Pe3epBa yIipaBaeHueCKHUX Ka/JpOB;

10 CO3[aHHIO YCJIOBHH I Peajii3allid OCHOBHBIX 00pa3oBaTe/bHbIX MPOrpaMm
(KazpoBbIX, GUHAHCOBBIX, MaTePHA/IbHO-TEXHUYECKHUX U HUHBIX.

AHanmM3 CHCTeMBI METOAWYECKOH paboThl M OpraHU3al[dd  TOBBILIEHHUS
KBa/M(UKALMM M TIeperoArOTOBKA I1earorMYecKUX KaJpOB BBIIBH/ CJIEAYIOIIHe
1po6/ieMbl U 3aTPyJHEHUs B CO3[JaHUU €AUHOM WHTErPUPOBAHHOM, C MCIIO/b30BaHHUEM
BCEX pPeCypCOB, CHCTEMbI HAYYHO-METOANUECKOT'O CONPOBOXK/AEHHS MPOdeCCHOHATBHOTO
pa3BUTHs NeJAroruuecKuxX pabOTHHUKOB U YIIPaBJIeHYeCKUX KaJJPOB:

HEeI0CTaTOYHasi OTKPBITOCTh MH(POPMAI[HOHHBIX CHCTEM JIOIOHUTETBHOIO
npodeCCHOHAIBLHOr0 00pa30BaHMsl, Pa3pO3HEHHOCTD IU(PPOBBIX CUCTEM U PECYPCOB;

HEeJIOCTaTOUHass COIVIACOBAHHOCTh B JIEATEJIbHOCTH I10  COMPOBOXKIEHHIO
1po)eCCHOHAIBPHOTO  PAa3BUTHSI TeJarorHUeCKUX pabOTHHKOB OpraHU3aluid —
YUaCTHHUKOB T1e/]JarOrMueCcKoro KiacTepa;

OTCYTCTBHE e[MHBIX TIO/IXO/I0B Ha BCeX YPOBHsAX (0Opa3oBaTe/ibHOM OpraHU3aliyy,
MYHMLIUIIATLHOM YpPOBHE, YpPOBHE OpraHM3aliuii — Y4YaCTHUKOB I1e[aroruuyeckoro
K/acTepa) B OpraHu3aliy pa3paboTKH U COMPOBOKIEHUS MHAUBUIYaIbHBIX MapIIPYTOB
1Ipoe CCHOHATLHOIO Pa3BUTHS I1earoriyecKux pabOTHUKOB Ha OCHOBE BBLISB/IEHUS
npode CCHOHABHBIX TPYAHOCTEH U JeULIUTOB;

HEe0OCTaTOYHOCTh B HCII0/Ib30BAHHH PECYPCOB CTaKHPOBOYHOM /esITebHOCTH,
TOPDHU30HTA/ILHOTO  OOyYeHMs,  CeTeBOro  B3aUMOJAEHMCTBUS  MYHMLIMIATbHBIX
METOZIUe CKHX CITYKO, OpraHu3al|i, peaTU3yIoIHX JIOTIOJIHUTE/IbHBIE
ripodeCCHOHA/IbHBIE TIPOrPaMMBI H METOAHUECKHUX 00beAuHeHHH (TpodeCCHOHA/IBHBIX
co00111eCTB) MeAaroruyeCcKUx paboTHUKOB,;

HEeJOCTaTOYHOCTh B IUIAHUPOBAHMKM W peajM3allMi Ha pa3/IMYHbIX YPOBHSIX
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JIeATeJIbHOCTH TI0 BBIABJIEHHIO KA[pPOBBIX IOTPeOHOCTeH, Ppa3BUTHIO KaJPOBOTO
MOTeHIa/la B CHCTeMe 00pa3oBaHMs, HEJOCTAaTOUYHO CHCTEMHOE HCII0/Ib30BaHHe
pecypcoB MeperoroTOBKU 10 Crel[daabHOCTSIM 1e[,aroruueckoro rnpoguis;

HeJ0CTAaTOYHOCTb AeHCTBUM M0 (JOPMUPOBAHUIO PErMOHAJBHOIO METOANYeCKOro
aKTHBa, pa3BUTHSA IMpo¢eCCUOHATBbHO-TMUHOCTHOIO TIOTeHLMana I1efjaroroB uepes
BOBJ/IeUeHHE B KOHKYPCHYIO, SKCIIEPTHYIO0, IPOEKTHYIO [1eATe/IbHOCTb;

HeJ0CTAaTOYHOCTb JAeHWCTBUH U MEPOINPUATUM T0 MOJJep>KKe U CONPOBOXKEHUIO
MOJIOABIX Ie[aroroB, peanu3aldd IMpOrpaMM HacTaBHUUYeCTBA I1efjlaroruyecKux
pabOTHUKOB;

HEZIOCTAaTOUHOCTb CHUCTEMHBIX ME)XBEJJOMCTBEHHBIX Mep II0 IpO(UIaKTHKe
1podeCCHOHATBLHOTO BBITOPAHUS IejaroruyeCKUX pabOTHUKOB.

AHamu3  pe3yIbTaTOB — AWArHOCTHMKW  NPO(eCcCHOHAaNbHBIX  3aTpyAHEHUH
MelarorHYecKUx paOOTHUKOB BBISIBUN IIpeIMeTHble, MeToJHUYecKHe, IICHXOJIOro-
reflaroruyeckye rpodeccroHanbHble AeUIUTEL, CBsI3aHHbIe C BjlaZleHHeM MeTOJHMKaMU
Y HHCTpyMeHTaMH ()OPMUPOBAHUS YHUBEPCAIbHbIX YueOHBIX JeHCTBUM Ha YPOKe (TaKuX
YMEHUH, KaK: H3BJeueHHe WH(OpMaLUM M3 TeKCTa, ee MHTepIIpeTalys; yCTaHOBIeHHE
TIPUYMHHO-C/IeICTBEHHBIX ~ CBsI3€H; YCTAHOB/IEHHWEe COOTBETCTBMS, YCTaHaBIMBAThb
3a/laHHYO0 T0CJ/IeZI0BaTeIbHOCTD U JIp.); POPMHUPOBaHMEM KYJIBTYPbI HCC/Ie[,0BaTe/IbCKOM
NeaTe/IbHOCTH; B I0Z00pe ONTUMA/bHBIX CrI0COO0B (TIpHeMOB, METOZAOB, TEXHOJIOTHH)
00yueHus IJisi opraHu3aiuu 3¢ GeKTUBHON yueOHOM [eaTeNbHOCTH; C UCI0/Ib30BaHHEM
B 00pa3oBaTe/IbHOM [1eSTeJTbHOCTH UHCTPYMEHTOB 1IM(pOBOM 06pa3oBaTe/bHOM Cpefibl;
AHAa/IMTUYECKOM  JeSITe/IbHOCTH  IeJarornyeckux pabOTHUKOB;  HeJ0CTaTOYHOe
[IOHMMaHHe CXOACTB B IUIAHUDYeMBIX pe3y/lbTaTaX, COZJep)XaHWH, TeXHOJIOIHAX
peanM3allMd  OCHOBHBIX  oOpa3oBaTe/llbHbIX M aalTUPOBAHHBIX  OCHOBHBIX
oOpa3oBare/IbHBIX TIPOrPaMM HadanbHOro o6ILero ¥ 0CHOBHOIO obiiero o6pa3oBaHus;
HeJ0CTaTOUHOe  B/IaZieHWe T[pHeMaMHu  aJanTalldd  MeTOAOB U TeXHOJIOIMH
obpa3oBaTe/lbHOM [JIeATeIbHOCTH TIPU peajv3alidyd  afalTUPOBAHHBIX  OCHOBHBIX
o01eo0pa3oBare/ibHBIX  [POrPaMM  HayaJbHOro OOIero U OCHOBHOrO —06Iero
oOpa30BaHUsl; HEyMeHHe MTPOeKTUPOBaTh UHAWBHYaIbHbIN 00pa3oBaTe/bHbINA MapIIPyT
oflapeHHOro pebeHKAa B YCIOBHSX JIOUIKOJBHOM 0Opa3oBaTe/lbHOM OpraHM3allk,
OpraHM30BaTh B3aUMO/EHCTBHE C POJUTE/ISIMU 110 Pa3BUTHIO TBOPUECKUX CMIOCOOHOCTeH
y [ileTel JOLIKOJIbHOIO BOo3pacTa.

MOHUTOPUHTI TI0Ka3aTejiell CUCTeMbl IOBBIIIEHUS KBaJU(PHUKAlMM I1e[aroros
OXBaThIBAaeT BCe HHTErpHpyeMble HampaB/leHUs [esaTeJbHOCTH TI10 IIOBBILIEHHIO
KBaJM(HKaIMK: paboTy ¢ 6a30BbIMHU IUIOL[AZKaMH, SKCIIEPTHYIO M KOHCY/ILTALIMOHHYIO
NledaTe/IbHOCTh, HayuHble UCC/Ie[OBaHUS ¥ HH(POPMaIIMOHHO-MeToiu4ecKoe obecrieueHue.
Takke aHA/U3UDPYIOTCS pe3y/l1bTaTbl PEeruoHaAbHBIX [JUAarHOCTUYECKHUX TIpOLeAyp,
MYHHL[MIIAJILHOTO U PerruoHaIbHOIO 3TarnoB BcepoccHiiCKON OMMIIMA/b] IIKO/IEHHUKOB,
y4acTus IIIKOJIbHAKOB B KOHKypCe HCC/Iel0BaTe/IbCKUX MIPOEKTOB
U Mpe/ICTaB/ISIOTCS IefjaroruuecKkoMy coo0I1iecTBy.

Ha ocHOBe BbBISBJIEHHBIX ITPOOJEMHBIX 30H OIpefesieHbl C/IeAyole Lieau
U 3a/laud HayYHO-METOMYEeCKOr0 COMPOBOXK/EHHSI IeJarornyecKUx paboTHUKOB:

IIOCTPOEHWe  WHJWBUAYa/JbHBIX  MapLIPYTOB  HEINpepbIBHOIO  Pa3sBUTHUSA
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npo¢eCCHOHANILHOrO0 MacTepCTBa NeJlaroriueckux pabOTHUKOB Ha OCHOBE BbISIB/IEHHS
npo¢)eCCHOHABHBIX Je(DULIUTOB I1ejarorunueCcKMX pabOTHHUKOB,

COBepILIeHCTBOBAHKE TIPEJMETHBIX KOMITeTeHLHH T1e/|JaroriueCcKMX pabOTHHKOB;

oCylllecTB/eHHe MpoheCcCHOHaNbHOM MeperoAroToBKM 10  00pa3oBaTe/bHbIM
nporpamMMam I1e/jJaroruueCcKoi Harpas/IeHHOCTH,;

pa3BUTHE g poBoit obpa3oBare/bHOM cpeabl JIOTIOJTHUTETEHOTO
npo¢)eCCHOHAILHOTO 06pa30BaHus I1e/JaroruueckKUx paboTHHUKOB;

BOBJIEUEHHE [1e/1aroroB B 3KCIIEPTHYIO AesATe/IbHOCTh;

NpoBe/ieHHe NPOPUIAKTHKY NPOdeCCHOHANBHOIO BHITOPaHHs! T1e/]aroros.;

(dopMHpOBaHK1e METOAUYECKOrO aKTHBa,

OCYLIeCTBIEHHE  CHCTEMHOIO .  HAay4YHO-MeTOJMYeCKOr0  COMpPOBOXK/EHHS
TeJlaroruuecKux paboTHHUKOB;

rofJep)kKKka MOJIOZIbIX T[1e/jaroroB, peanM3alldss IIPOrpaMM HAaCTaBHHYeCTBA
TejaroruueCKUx paboTHHUKOB;

OpraHusalsi ~ CETeBOro  B3aUMOZeHCTBUA  TearoroB  (MeTojnuecKHX
oOberHeHuH, MpodeCcCHOHANTBHBIX COO0IIeCTB Me/jaroroB) Ha peruoHaIbHOM YPOBHE;

ToepKKa MeTOAMIeCKUX 00beuHeHNH H(1/IH) TPOdeCcCHOHaNbHBIX COODLIeCTB
T1e/JaroroB Ha OCHOBE CHCTEMHOT'O aHA/IM3a COCTOSIHUS M Pe3yJ/IbTaTOB UX [iesTe/IbHOCTH;

BBISIB/IEHHe KaJpOBBIX IOTpeOHOCTeH B oOpa3oBaTe/bHbIX —OpraHU3aLMsX
Caep/1/I0BCKOM 06/1aCTH;

pa3sBUTHe KaJ[pOBOr0 IOTeHIMana B 06pa3oBare/IbHbIX OpraHHU3alHsX.

Ha ocHOBe BBbISB/IEHHBIX IIpo6/ieM IO pe3ynbTaraM MOHHMTODHHIrAa KauecTBa
JIOTIONHUTE/ILHOTO MPO(eCcCHOHaNBHOr0 06pa3oBaHusl MeAarornueckix U pyKOBOAAIMX
paboTHMKOB B CBepiJIOBCKOH 00/1aCcTH IO Ka4yeCTBy MPOrpamMM JOIOHHTEIbHOIrO
1npodecCHoHaILHOr0 00pa30BaHUs, KaueCTBY YC/IOBUM peann3aldy JOMOTHHTE/bHbIX
npod)eCCHOHAMBHBIX POrPaMM; YAOBIETBODEHHOCTH pPYKOBOAHUTeNeH KauyeCTBOM
peayM3aliy TIPOrpaMM [JOTIOHUTENBHOTO NPOdeCCHOHANbHOTO 06pa3oBaHus, a TakKe
Ha OCHOBe TPOBEJEHHOIrO aHajM3a B MOJE/H OMNpe/le/ieHbl Cle/yroliie HarpapleHus
Hay4YHO-MeTOZUeCKOro COITPOBOXK/|EHUS Tejaroruue CKux pabOTHUKOB
Y yIIpaB/IeHYeCKuX KaspoB CBep//I0BCKOM 00/1aCTH:

1. Co3aHHe yC/I0BHIA /71 pa3sBUTHs POGeCCHOHAIBHBIX KOMIIETEHLIMH yunTe/1en
Ha OCHOBeE OLIeHKH CTereHH c()OPMUPOBAHHOCTH MPO(eCCHOHANBHBIX KOMIETEHLUH.

2. Paspaborka ¥ BHeJpeHMe MeXaHHW3MOB MOTHBAlL[UM  I1€/jaroruyeckux
M PYKOBOJAAIMX pabOTHHKOB 06pa3oBaTe/bHBIX OpraHU3alii K HeNpepeIBHOMY
npo¢eCCHOHATLHOMY POCTY.

3. ObecrieyeHre HAayYHO-METOJUUECKOTO CONPOBOXKAEHMs MPO(eCCHOHATBHOTO
Pa3BUTHS MeJarOrMUeCKUX U PyKOBOASILIMX PaGOTHHKOB 06pa3oBaTe/IbHbIX OpPraHU3aLiuH
Ha OCHOBe BepTMKAa/bHO-WMHTErPHPOBAHHOTO  B3aUMOJEHCTBUS ~ METOAUYEeCKHX
06BbeIMHEeHHH, MyHULIUMIIA/IbHBIX METOANYECKHX C/TY>K0, OpraH13alui JOTI0/IHUTE/TbHOTO
npodeCCHOHaNILHOr0 06pa30BaHMs, OpraHM3ali, OCYILeCTBIISIOLMX MeTOAHYeCKYHO
TozIepsKKy ¥ OpraHM3aLUI0 TIPOQe CCHOHAILHOTO Te/JaroriiecKoro oOLeHHs B perHOHe.

4. O6HOB/IeHHe, pa3paboTKa W  pealu3alidsl  HOBBIX  JIOINOJIHUTE/BHBIX
npoeCcCHOHa/lbHBIX ~TPOrPaMM  TIOBBIIIEHMs  KBalU(MKaL[{, OCHOBAHHBIX Ha
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MOAY/IBHOM  TIPUHLIMIIE,  aKTyaJbHBIX [l pa3BUTUS  IPodeCcCHOHATBHBIX
KOMIIETEHTHOCTeM TelarOrMueckuX U YIIPaB/IeHYECKUX pPabOTHUKOB CHCTEMBI
obpasoBaHusi  CBepi/oBCKOM 007acTM B COOTBETCTBHM C  TpebOBaHHAMH
npodeCCUOHANBHBIX CTAHIapPTOB.

5. BapyaTMBHOCTP M TNepCOHU(UKALIUA  COMPOBOXKJAEHHS  MaplLIPyTOB
npod)eCCUOHANBHOIO Ppa3BUTHUsS TeJaroroB W PYKOBOAWUTENEH uyepe3 BHepeHHe
COBpEMEHHBbIX WHHOBallMOHHbIX (OPM M TEXHOJIOTMM: XaKaTOHbI, BOPKILOIbI,
CTpaTerMyeckue CeCcCHUM, MEHTODUHI, MacTep-MalHJ TpYIIbl, ThIOTOPCTRO,
aKceJiepaTopbl, OH/IAHH-CTa)KUPOBKH, CE€TEBbIE Taphl.

6. TeroTOpcKasi Tmojjep>KKa I1earoroB [jisi IIOCTPOEHHSI U peasd3aldd

WH/IUBUyaTbHOM obpa3oBare/IbHOM TPaeKTOpHH B COOTBETCTBUH
¢ poeccUOHANBHBIMU JlePULUTAMMU.
7. CoBepliIeHCTBOBaHUE HerpepLIBHOTO, aZIpecHOro COTIPOBOXK/|€HHS

npo¢eCCUOHANILHOTO Pa3BUTHS, MePCOHU(HUIIMPOBAHHOIO MOBBIIIEHUs KBaTU(UKALIIY,
WH/IMBHU/yaIbHOT'O KeMCOBOI'O COMPOBOXK/AEHHUSI PYKOBOAUTEIEH.

8. PacummpeHue  BO3MOXKHOCTEM  JIOTIOJIHUTE/ILHOTO  TPOgeCCHOHATBHOTO
obpa3oBaHus 3a cueT pa3BUTUs LM(POBOI 06pa3oBaTe/IbHOM Cpe/ibl B perHoHe.

9. Pa3Butue ceTeBbIX ()OPM peanM3aldd MOAY/IBHBIX TPOrpPaMM ITOBBIIIEHHS
KBaM(UKalMY, BapyUaTUBHBIX ¢opM ceTeBoro o6pa3oBaHus, HUH(OPMAIMOHHBIX
Y KOOITePAIIMOHHBIX CBsI3ei, MapTHEPCTBA U COTPY/AHUYECTBA.

3. OnucaHue perMoHa/IHON MO/Ie/TH HayYHO-MeTOJUYeCKOro CONPOBOXX/IeHUS
MelarornyeCcKux paboTHUKOB U ynpaB/ieHYeCKUX KapoB CBep//10BCKOi 00/1acTH

PervioHanbpHass Mozeslb HAQy4YHO-MeTOAUUeCKOr0 CONPOBOXKAEHUS 1eJaroruyeCcKux
pabOTHUKOB U yIIpaB/ieHYeCKUX KaapoB CBepaA/OBCKOH 00/1aCTU peanu3yeTcsi BO
B3aUMOJ€HMCTBUM BCeX CTPYKTYp Ilefjaroruueckoro Ksjacrepa: MHHHCTEDPCTBOM
oOpa3oBaHHSI W MOJIOJEXKHON MOMUMTUKH CBepIoBCKOM o06sactH, ¢eaepanbHbIM
rOCyJapCTBEHHBIM  OIO/PKeTHBIM  0Opa3oBaTe/lbHbIM  YYpPEXKAEHHeM  BBICILIETro
obpa3oBaHus «Ypa/JbCKUM IOCy/lapCTBEHHBIN eJjaroruuecKiii YHUBepCUTeT» (fanee —
YpI'TlY), denepanbHBIM TIOCYJAapCTBEHHBIM  aBTOHOMHBIM  0Opa3oBaTebHBIM
yupexxaeHueM BBICILIETO obpa3oBaHus «Poccurickuit rOCyZapCTBeHHbIN
npo¢eCCUOHA/IBbHO-TIeJarOri4eCKUl  YHUBEPCUTET», TOCYJapCTBEHHBIM aBTOHOMHbBIM
obpazoBaTe/IbHBIM YUpeX/IeHHEM [JOTOIHUTEIBHOI0 IPodeCCHOHANIBFHOr0 006pa30BaHUs
CrepayioBckoi obsactu «VHCTUTYT pa3ButHs obpa3oBaHus», LIeHTPOM HenpepbIBHOTO
MOBBIIIEHUSI  NPO()eCCHOHAJILBHOIO ~ MacTepCcTBAa  Iefaroruueckux  pabOTHUKOB
CTPYKTYPHOI'O  IIOApas3zeseHus YpI'llY, 9 mneparoruuecKUMH KoJlIe[yKaMU
Caep/10BCKOH obmacty, MYHULIUIAIbHBIMA METOAMUECKUMH  CIy»kbamuy,
ob1jeobpa3oBaTelbHBIMM  OpPraHW3allUsIMH,  PerdOHaJbHBIMK  HWHHOBAlJUOHHBIMH
TUIOLaIKaMH, NMpodeCcCHOHaTBLHBIMU CO00II|eCTBaMH I1e]arOroB.

Kaxzas KaTeropusi y4aCTHHUKOB BBINOJIHSIET (DYHKLIUM, HalleJleHHbIe Ha CO3/jaHue
yCJIOBUM [/151 POPMHUPOBAHHS Y Pa3BUTHS PO eCCHOHATBbHBIX KOMIIETEHIIHH I1e/]aroros,
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UX ILIeHHOCTHOTO OTHOIIEHUsI K JesiTe/lbHOCTH, JTUYHOCTHOM 3auHTEpeCOBaHHOCTH B
L[e/ISIX AOCTI KeHHsI BbICOKOTO NMPOQ)eCCUOHAIbHOIO pe3yJ/IbTarTa.

OcyiiecTBieHre (GyHKUUH I03BOJISIET IMOMy4YUTh HH(opMaiuio 06 ypoBHe
copMHPOBaHHOCTH TIPOGeCCHOHAIBHBIX KOMITETEHIIHI Te/jlarornyeckux paboTHUKOB 1
pyKoBoguTesielf oOpa3oBaTe/bHbIX OpraHu3aldi [0 MOBBIIEHUI 3(P(eKTUBHOCTH U
KauecTBa OCYIIeCTB/IIEMOM MU I1e/JarornueCcKoi U yIripaB/ieHueCKOH JesiTe/IbHOCTH.

Mopenb peanu3yeTcsi yepe3 CjaeAyroLue IPUHLMIIbL

KOMILJIEKCHOCTb, ITO/Ipa3yMeBarolasi Co3/laHie YCTOWUMBBIX CBSI3el MeXJy BCeMU
(bYHKLHSIMHM COTIPOBOXK/IEHHSI PYKOBOZAUTe el 0Opa3oBaTe/IbHbIX OpraHu3aLvi;

HEIpepbIBHOCTD KaK obecrieueHrie BO3MOXXHOCTH (pOpMabHOI0, He()OpMa/IbHOIO
1 MH(pOpMaTbHOr0 06pa30BaHus /Il PyKOBOAUTe el o6pa3oBaTe/IbHbIX OpraHU3aliuii;

MepCOHU(PUIIMPOBAHHOCTb, 3aK/IOUAIOLLAsICSI B BO3MOXKHOCTH IIOJIyUYeHHs
pyKoBoAuTeIsIMHA 00pa30BaTebHBIX OpraHu3aLyii NpoQeCcCroHaIbHOM MOALePKKY;

yueT KOHKDETHBIX MNpO(eCcCHOHANbHBIX [e(HULIUTOB Ha OCHOBE pe3y/IbTaTOB
OLIEHKH YTIpaB/IeHUeCKHUX KOMIIeTeHTHOCTeH;

YPOBHEBOCTb, XapaKTepU3YIOL[asiCsl HaJIUYheM CIlel[daJbHO OpPraHM30BaHHOTO
COIMpPOBOX/EHUsT TPO(ECCHOHANIBPHOTO Ppa3BUTHsl PYKOBOJUTeNed 00pa30BaTe/IbHbIX
OpraHM3allvi, pe3epBa yIpaB/eHueCKUX KaZlpoB Ha MYHHMILUIIA/JIbHOM M DerMOHaTbHOM
YPOBHSIX;

OTKPBITOCTb, CBsI3aHHasi C UHPOPMHUPOBaHHEM ITpOdeCCHOHAIBHOI0 CO001ecTBa O
COCTOSIHMM M 3a/iauax Mpo¢eCCHOHAILHOTO0 Pa3BUTHS PYKOBOAMTeNel 06pa3oBaTe/IbHbIX
opraHMsanuii CcpeAcTBaMHd 00pa30oBaTeNbHOTO OHJIAMH IPOCTPAaHCTBA, KOTOpOE
obecrieurBaeT OOMEH OMBITOM, OOCyXJeHuWe U H3ydeHHe 3(PPEeKTUBHBIX ITPAKTHK
yripaBJieHHsi 00pa3oBaTeIbHbIMU OpraHU3al[UsIMH;

HHTErpaliMOHHOCTb, [IOHMMaeMasi KaK COueTaHHWe JIyYIIMX IMPAKTHK YIpaBJeHUs
oOpa3oBaTe/lbHBIMM  OpraHM3alsIMU C Y4YeTOM HCII0JIb30BaHMsS COBPEMEHHBIX
TeXHOJIOTHH 10 paboTe € refarornyeckKUM KOJUIEKTUBOM.

OcyiectBieHre (QYHKLHM [03BOJISIET TMOMYyYuTh HH(popMaLuio o6 ypoBHe
c(hOPMHPOBAHHOCTH IMPO(ECCHOHABHBIX KOMITeTeHLMH Iefarornueckux paboTHUKOB
U PYKOBOAWTe/ell oOpa3oBaTe/lbHbIX OpraHM3aldii IO TOBBIIEHHIO 3(PEKTUBHOCTH
Y KauecTBa OCYIL[eCTB/ISIEMOUN UMH I1e[jaroruuecKoi ¥ yripaB/IeHUeCKOH [esTe/IbHOCTH.

PeruoHasbHasi MO/le/Tb HayUHO-MEeTOAUYeCKOro COIPOBOXKAEHHUS Mejaroruyeckux
pabOTHUKOB U yTIpaB/eHUeCKUX KagpoB CBep/JIOBCKOM 06/1aCTH BK/IHOUAeT:

pa3paboTKy M peasM3alyio UHAUBUYaIbHBIX 00pa3oBaTe/bHbIX MapIIPYTOB;

dbopMHpoBaHHMe TIePCOHANbHBIX TPAeKTOPUK IIPO(GeCCUOHAIBHOIO pa3sBUTHSA
IeflaroroB M yIrpaB/ieHYeCKMX KaJpOB Ha OCHOBe He3aBUCHMOM [JUarHOCTHUKU
rpoheCcCHOHaIbHBIX KOMITeTEeHLIUH;

OpraHu3anyoo MpodecCHOHaNbHBIX CTOXUPOBOK (B TOM uMcle Ha 0ase
OpraHu3alyii cpe/iHero rnpogecCHoOHaNIbHOrO (Mejaroruyeckoro) obpasoBaHus);

peanu3aljii0  MOJYJIBHBIX ~ IpOrpaMM  TIOBBILIEHHS]  KBaJIU(QHUKALUK U
npodecCHOHaTBLHOM TeperoAroToBKY MeJjlaroriuyeckor HarpaB/IeHHOCTH, B TOM UKCJ/Ie B
IMCTaHLIMOHHOM (hopMe U pear3yeMbIX C IPUMeHeHHe 3/1IeKTPOHHOro 00yueHus;
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obecrieyueHHe TeJaroroB YW  yIpaB/eHYeCKUX KajpoB  MeTOLUYeCKHMH
pPeKOMEeHZALUAMHU, MaTepHUaaaMH (B TOM YHC/le IU(PPOBLIMH);

MH(POPMHpOBaHHE TeAaroruyeckoi 06I1eCTBeHHOCTH 00 OCHOBHBIX TeHJeHLUSIX
pa3BUTHSI 00pa3oBaHMs UM OpraHU3alldl0 CeTeBOr0 B3aUMOJEMCTBHS pecypcaMu
perroHaIbHOM ceTeBOM MeToauuecKon cnyx0nl «IlefcoBet 66»;

OKa3aHWe MeTOAMYEeCKOW TIIOMOLYM MOJIOABIM IlefjlaroraMm uepe3 CHUCTEMY
HaCTaBHUYECTBa;

(¢hopmupoBaHHe pervuoHaabHOro aKTHBa 3a cuer TIpUBJIEUEHHUS
BBICOKOKBa/IU(PUI[UPOBAHHBIX CITEIIMAJMCTOB W3 YHC/IA [1efaroruyeckKux paboTHUKOB K
9KCIIEPTHON U ThIOTOPCKOM [1eTe/IbHOCTH.

CucTeMa HayYHO-MEeTOAUYEeCKOTr'0 COTIPOBOKeHHsI PO(eCCHOHANIBHOIO Pa3BUTHS
1ejaroroB ¥ pyKOBOJUTE el NpeCcTaB/sieT cO00M MHOT03TarHbli U1 MHOTOYPOBHEBbIH
TpOLIeCC, B KOTOPOM oTpakaeTcsl MK «OT aHanM3a — K pe3yJbTaTy».

PaspaboTka ¥  peanu3als  IepCOHHGULIMPOBAHHBIX  0OpasoBaTe/IbHBIX
MapIIpyTOB IeJJarOroB M PYKOBOJWTe/eH BbICTPAUBAETCS Ha OCHOBE [JIMAarHOCTHKH
rpoeCcCUOHANBHBIX Jle(ULUTOB, W3y4YeHUst VHJVBHUIya/IbHbIX 3arpocoB
U ToTpeOHOCTeH yrpaBleHYeCKUX KaZiIpoB B NPO(eCcCHOHANbHOM  Pa3sBUTHH.
JliarHOCTHKa TPOBOJMTCS B peXHMe oOn-line Ha aBTOMAaTM3MPOBaHHOW ILIaT(opme
WHcTuTyTa pa3BuTus obpasoBanus https://test.gia66.ru/.

WHauBKyalIbHBIH 00pa3oBaTe/bHbI MapIIpyT NPO(eCcCHOHATLHOIO pa3BUTHS
rejarora ¥ PyKOBOZMTE/ISI SIBJISIETCS KOMILJIEKCOM MepOIIpUATHH, HalpaB/IeHHBIX Ha
obecrieueHye  TIOBBIIIEHHS KBaM(UKALMA W NPO(eCcCHOHATbHOIO  Pa3sBUTHUSA
neJarorMyeckyux M yrpap/ieHUeCKHX KaJpoB, pa3pabaTbiBaeMblil JHS HEro IepCOHaIbHO
C y4eToM:

ocoOeHHOCTeH  ero  mpodecCHOHANIbHOM  [eaTe/IbHOCTH,  JIMYHOCTHBIX
XapaKTePUCTHK, pellaeMbIX 3aad M II0CTaBJIeHHBIX LjeJied TP  HernpepbIBHOM
METOJUUYECKOH MO AepKKe U ThIOTOPCKOM CONPOBOXK/EHHH;

IeZiaroruyeckoro KOHTekcTa obpa3oBaTe/IbHOM OpraHu3aLiyy.

ITpu peanu3aljii MHAWBUAYAJTbHOTO 06pa3oBaTeIbHOr0 MapIlpyTa UCIIO/Ib3y OTCS
BO3MOXKHOCTH PEervoHa/bHOM 00pa3oBaTelbHOM cpefbl 3a CyeT cOanaHCHPOBAaHHOIO
CoueTaHMsl JIOTIOJIHUTE/BHBIX MPO(GEeCCHOHANBHBIX IporpaMM M 0OpasoBaTe/IbHBIX
COOBITHIM OpraHu3aLi-IIapTHEPOB.

Becsa ananmutrueckas ©HGOpMalus M0 pe3y/bTaTaM TeCTHUPOBAHMS WCIIOJIb3YeTCs
11 KOPPEKTUPOBKU COJeP)KaHUsi U pa3pabOTKH HOBBIX NPOTrpamMM M JPYrux (opMm
obOpa3oBaTe/IbHOM AesiTelIbHOCTH.

E>xerosHo TIPOBOJIUTCS MOHUTODPUHT KauecTBa JIOTIOJTHUTE/IbHOIO
npoQeccroHaILHOro 06pa3oBaHust PyKOBOASILMX paboTHUKOB B CBepAI0BCKOM 00/1aCTH
IO CJIeAYIOLLYIM HarlpaB/IeHUsIM:

KauecTBO MPOrpaMM JIOTIOJTHUTEIBHOTO IPOo¢eCcCHOHaIbHOr0 06pa3oBaHus

KaueCTBO YC/IOBHH peann3al{iy JOTIOTHUTEIbHBIX TPO(eCCHOHANIBHBIX IIPOrPaMM,

y/IOBJIETBOPEHHOCTb  PYKOBOJWTe/lIed KayeCTBOM  peajd3alldd  Iporpamm
JIOTOJIHUTE/IbHOT'O TIPO(eCCHOHATBHOTO 00pa30BaHusI.
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Ilpy mpoBeJeHUH MOHHTODHHIA aHAIU3UPYIOTCS pe3yJbTaTkl TeCTUPOBAHMS,
AHKETUPOBAHMsI MIeJarOrMUeCcKUX U PyKOBOJAIMX paboTHHKOB CBepAI0BCKOM 06s1acTH,
pe3y/bTaThl TEKYL[ero KOHTPOJISI OCBOEHMs JOMNOJIHUTEIbHBIX IPO(heCcCHOHAIbHBIX
MporpamMM, IPOME>KYTOUHOM ¥ UTOTOBOM aTTeCcTaljuM CilyllaTesiel, a Takke pe3y/IbTaThbl
COLIMOJIOTHYECKHUX HUCC/Ie/JOBaHUM.

MOHHUTOPUHI TI03BOJIsieT OTlepaTUBHO NPUHUMATh yIipaBeH4YecKHe pelleHHs I10
agpecHod paboTe C MYHHUILMIIA/IMTETaMH, DPYKOBOJAUTeNsIMH 00pa3soBaTe/lbHbIX
OpraHusaliii 10 aKTyaJbHBIM BOIIPOCaM, CBS3aHHBIM C pPa3BUTHEM CHCTeMbI
06pa3oBaHus B perHoOHe.

B KauecTBe yIipaB/IeHUeCKHUX pelleHUH Orlpe/iesieHbl Cjefyolljye HarpaBJieHuUsl
JesITeIbHOCTH:

COBepIIIeHCTBOBaHHE HETpPepLIBHOTO, a/IpeCcHOro COTIPOBOXK/[€HUSI
npo¢eCCUOHANBLHOTO Pa3BUTHS, I1ePCOHU(HUIIMPOBAHHOIO MOBbIIIEHHs] KBaTHU(PUKALIUH,
WH/IUBUIya/IbHOIO KeHCOBOIO CONPOBOXKEHHUS pYKOBOJUTeEJIeH;

pacliupeHye BO3MOXXHOCTeH JIOTIO/THUTETbHOTO npogeCCHOHANTBHOTO
00pa30BaHus 3a CUET pa3BUTHS LIM(PPOBOH 0Opa3oBaTe/IbHOM Cpe/ibl B DeTHOHE,

pasBUTHe CeTeBbIX (HOPM peanu3aliid MOZYJIbHBIX IIPOrPaMM IIOBBIILIEHHS
KBa/M(UKALMK, BapUaTHUBHBIX (OPM ceTeBOro o6pasoBaHMs, WH(OPMALMOHHBIX
1 KOOITePALMOHHBIX CBsi3eH, MapTHepCTBa U COTPY/AHUYECTBa.
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[Ipunoxkenue

K PervoHapHOM MOZIe/TH HAYYHO-
METOJUYECKOT'0 COTIPOBOXK/€HHUS
TeZlaroruyecKux pabOTHUKOB

U yIIpaB/IeHUeCKUX KaJIpOB

B CBep/ 10BCKOM 061acTu

OnucaHue poueAypbl JUATHOCTHKM 10 BbISAB/IEHUIO NMPO(eCCHOHA/TBHBIX
AedunuToB negaroros Ha miargopme TCExam

uarHocTuueckasi paboTa 1o BbIsSIB/IEHHIO TPO¢eCCUOHANbHBIX Je(pULINTOB
OCYIIIeCTB/ISIETCSI Ha cailTe IIaTQOPMbI OHJIAMH-TeCTUPOBaHUS PervoHanbHOro
1ieHTpa 06paboTKy MH(OPMAI|H U OLIeHKH KauecTBa obpa3zoBanus 'AOY 10 CO
«/IHCTUTYT pa3BUTHS 0Opa3oBaHus» (fanee - PLIOMuOKO) TCExam. TCExam —
CUCTeMa JJIsl CO3[aHHusl IUarHOCTUK C BO3MOXKHOCTBIO TIPOBEZIeHUsI UX B peXkume
OHJIAMH WU 110 6J1TaHKOBOM TeXHOJIOTUH.

Co3aHre  AWArHOCTUKA  TNPOXOAUT B HECKOJIbKO 3TarloB:
pa3paboTka crielfudUKaid ¥ KoguduKaTopa, pa3paboTKa  KOHTPOJIBHBIX
H3MepHUTeIbHBIX MaTepHasoB, HACTPOMKHU IepeMellMBaHKs BOIIPOCOB U OTBETOB I10
rpaBWIaM, C y4ETOM BpeMeHH, ropsiziKa 15} TPYAHOCTH
3agaHuii. CucTeMa reHepyupyerT Jjisl KaXA0ro Mo/b30BaTesisl OT/e/IbHbIM BapUaHT
W3 uUMCIa pa3paboTaHHBIX BOIPOCOB B COOTBETCTBUM CO crneldUKaLyen
U KOAU(PHUKATOPOM.

[Tosb30BaTh IMeeT BO3MOXKHOCTb OTBETUTh HAa BOIPOCH!  JAMAarHOCTUKH
CO CTal[MOHAPHOT'O KOMITBIOTEPA WJIH JIF060ro MOOU/ILHOIO YCTPOMCTRBA.

[lepeueHp T1IOMB30BaTesle M HUX [JUAarHOCTUK CO3JAETC  3apaHee
u KoHTposimpyetcsi B PLHONMuOKO.

Obpabotka oTBeTOB U (HOpMHpOBaHHeE pPe3yJbTaTOB  IIPOU3BOUTCA
aBTOMAaTHYeCKH 10 OKOHYaHUY YCTAaHOBJIEHHBIX CPOKOB TeCTUPOBAHUS.

C pe3ynbTaTaMHd [JUAarHOCTUKMA Ilelaroruueckde pabOTHUKU MOTYT
TI03HAaKOMUTBCSI B CBOUX JIMYHBIX KabuHeTax 1o ccbuike: http://1k.gia66.ru.

[Tocse 03HAaKOMJIEHHSI C pe3y/bTaTaMH JAUAarHOCTUKU IMPO(eCcCHOHaIbHbIX
KOMIIeTeHLMH [1eJaroruyecKuM paboTHHUKAM TIpe/jjIaraeTcsi COBMECTHO C ThIOTOPOM
COCTaBUTh WHAWBHAYAAbHBIM 0Opa3oBaTeNbHbIA MapLIPYT, TPOHAS MO CChLIKe
B JINYHOM KabHHeTe Iejjarora WiM rofarth 3asBKy uepe3 caut https://mp.uspu.ru/.

Pa3paboTka U peanu3alys UHIUBHAYaIbHOIO MaplIpyTa Iefaroruyeckux
pabOTHUKOB  OCYIeCTB/sIeTCss Ha oOpasoBarenbHOM ruiatdopme LleHTpa
HeIpephIBHOTO MOBBILLIEHHs IIPO(eCCHOHANbHOIO MacTepcTBa I10  MOZJe/r
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«ctaggapt» Ha 6aze ®PT'BOY BO «YpanbCKuii rocyjapCTBeHHBIN Ie/jaroruuecKui
YHUBEPCUTET.

B  uHguBHAyanbHbIM  oOpa3oBaTenbHbI ~ MapLUPYT  BKJ/IIOYAKOTCSA
MepOINpHUATHS, OMUCHIBAIOLIMEe Cofep)KaHue, (POPMbI OpraHM3aliH, TeXHOJIOTHH,
TeMmn ¥ 00lljee BpeMeHsi OCBOEHHs Ie/jarornyeCKuM pabOTHHKOM HeoOXOAMMBIX
3HAHWM, YMeHUH, MPaKTUUeCKUX HaBbIKOB, YUMTHIBAKOIIEM €r0 JIMUYHbIe PECYpCHI,
1eJaroriyecKiii KOHTEKCT oOpa3oBaTe/IbHOM OpraHusaljuy, B KOTOPOM OH
paboTaeT, a TakKe BO3MOXHOCTH M pecypChbl OpraHu3ali-TIapTHepOB,
peaM3yroIUX CUCTeMY HayYHO- MEeTOAUYECKOr0 CONPOBOXKAEHMA ITearornueckmux
pabOTHUKOB.

HHCTPYKIUHS 110 AUATHOCTHKE NPOQECCHOHAIBLHBIX ACPUIUHTOB HEJAroros

1. 3aiiaure He caiit mwiargopMbl OHIATH-TECTHPOBAHYA hittps://test giab0

11 (pexomenyeres Gpaysep Google Chrome)

2. Boeuure i 1OI0BTCNH  DaryoyanpHan 6a3a gaHHbIX (2020-2021 yu. roa)
TapOJb, NOTYHEHHBIE

OTBCTCTBCHHBIM 32

M!l(b{)pMﬂuHOHHblﬁ 06MCH B pzrmwle a5t ot ran Bysunpenmaengt 1190 Satiora T

«lluamocmxu - Axxayum
corpyanuxos» PBO.

Aoxaywrn yaaupos Y2086 431007 ROy O

romam‘ax COTPYAHNUKOB
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5. YKamkure OTBET Ha 3aJaHHE B COOTBETCTBHH € €rO q)OpMaTOM. Haxmure «j];anee» JUIA TICPEXO/E K CRCAYIOIICMY 3a/1aHHIO.

T

But taxke Momere NECPEMEIIATRCH 1O 38/1aHHAM € IOMOLLBIO MCHIO ((BOHpOCbl» crpasa

TloassoBarens @

£ Bonpocsl

( 0019:46 | BT

L)L) Ls)

Ecnu comuesaerech 8 0TBETE M XOTHTE BCPHYTHCA K 3QIHHIO NO3KE, MOCTABLTE FATOUKY B IKCATOM H0JC — B MEHK) BOIIPOCOB
Jajlanne 6)’}101' OTMEUEHO KeaToil N030CoH, Bbi 16rK0 CMOKETE NOTOM HaifTH 9T0 3azaHue, YTo0bl BCPHYTBLCH K HEMY.

= [E=XAM l _— ;
D e @D |
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Hacrpours yaoOubli A MEL MOKETE ¢ HOMORIBIO CHCHHANBHOIO MCHIO B BEPXHEH HaCTH IKPAHA MOKHO YBEAHIHTH HIN
YMCHBUINTE MACIUTAD, BHIGPATD TEMHYIO HIH CBET/IYIO TCMY, PAIBCPHYTH 32JaHHE HA NOJIHLIH 9KpaH, OGHOBUTE CTPaHULLY.

Aemo-recr ©

tn
i
£

g © 3 1 Nonsoskpannii C riepesarpysurs

6. ITocAe BBINOAHCHHA BCCX 3aaHHI HAKMHTE KHONKY «3apepwnTb». KHONKA 3aBEPIICHHA A0CTYIIHA TOJBKO HA CTPAHHLL
MOCACHEIO 3aaHNUA,

3 NPEABMAYIUMA |

SABEPUINTD

i nOﬂTBC‘p}LHTC} 3ABCPUICHHE TCCTH, Ecau ua kakoe-nu00 3aaune ve ObUI IaH OTBET, CHCTEMA NPCVIOKAT BEPHYTHCH K
TCCTHPOBAHHUIO € TTOMOIBIO KHONKH «Bcpny'rbcn B TecT». ECau BCE 3a4aHNHS BLITOIHCHD!, HAKMHTE KHONKY ((333@})!1,[“1‘!:».

= pE=XAM

gi{MMﬁiHME: noarsepanTe ﬂéasépwgﬁm tecra [ HeoTBEUGHNME Bonpocy: 23 |

SABEPILATL {\ BEPHYTHLCA B TECT )

[To Bonpocam, CBA3aHHBIM ¢ AMArHOCTHKO, oOpatnaiirecs B PLLOMROKO HPO:
support.giaG6.ru — Texnozepikka (cuuxponnsarus ¢ PBJ0, apropusauns  T.11.)
8(343)369-29-86 206, 167, +7-950-647-61-12 Keenus Amurpuesna I'yeesa (Metoamcr)
8(343)369-29-86 106. 168, +7-908-908-05-97 Banepuit 'ennazsesny JInrsungyk (MeTORHCT)



